
Noon Bible Study: 1 Timothy 3 (Part 1) 
We’ve seen through our study so far that this first pastoral epistle serves as a sort of handbook for church life. Paul addresses 
things to watch for (false teachers) and some instructions on what should be done/not done (prayer & gender roles in church). 
Now Paul is going to give some guidance on church leadership. Paul is going to outline character traits which will help answer 
“who or what should the church look for in their leaders?” This is important, especially in contrast to those who are false 
teachers and leaders. 
 
It was Paul’s custom to work to set up church leadership structure after people responded to the gospel in a certain region.  The 
end goal of Paul’s missionary trips wasn’t to stay in the region and become their pastor/leader, but to identify and empower 
local leaders. 
 

Acts 14:21-23 - After they had preached the gospel to that city and had made many disciples, they returned to Lystra and to 
Iconium and to Antioch, 22 strengthening the souls of the disciples, encouraging them to continue in the faith, and saying, 
"Through many tribulations we must enter the kingdom of God." 23 When they had appointed elders for them in every church, 
having prayed with fasting, they commended them to the Lord in whom they had believed. 

 
Titus 1:5 (NLT) - I left you (Titus) on the island of Crete so you could complete our work there and appoint elders in each 
town as I instructed you. 

 
How was the church to know what to look for in these leaders?  Paul continues his letter to Timothy for this exact purpose (see 
also Titus 1:5-9) 
 
1 Timothy 3:1-7 - Elders 
 

v. 1 - this is our second use of the phrase “trustworthy statement” which Paul uses to highlight things that are certainly 
true and important to accept/believe. 

 
This is a good thing to desire to do, yet there is a sacred responsibility and high calling for this office.  James writes: 
 

James 3:1 - Let not many of you become teachers, my brethren, knowing that as such we will incur a stricter judgment.  
 
v. 1 - “office of overseer” - this is all one Greek word (ἐπισκοπή episkope) which literally means over seeing/watching. It is 
similar to another word used in the same context (πρεσβύτερος presbuteros) which means elder.  Our modern term “pastor” 
which is most commonly used to describe church leaders, is also referenced by Paul in Ephesians 4:11. The word pastor is the Greek 
word for shepherd (ποιμήν poimen). The idea of the shepherd is one who is watching over (overseeing) the sheep/flock. Another 
church leadership role is that of deacons, this is covered in the next section (1 Timothy 3:8-13) 
 
So what ought the church look for in their elders?  Paul is going to give a detailed description.  This is not an exhaustive list 
(it doesn’t say an elder shouldn’t be a murder, that’s assumed) but it does give a wonderful picture of what our church leaders 
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should look like.  These are qualities that are not one and done but a standard to be held up to continually and consistantly 
modeled. 
 
Above Reproach: ESV & KJV: “blameless”. not able to be blamed, discredited. not able to find fault in.  We all obviously fall 
under the need for God’s daily grace, but one should not be able to point to obvious and well known sins in their 
lives.  Disagreeing with someone is one thing but consistently seeing a sin or ungodly practice in an elder will potentially 
invalidate the ministry of the word. 
 
Husband of one wife: at minimum, it means not married to more than one person. This doesn’t necessarliy disqualify a single 
person.  The language used is emphasizing faithfulness to one’s spouse.   
The ESV Study Bible adds: “The phrase literally states, "of one woman [wife] man [husband]." (1) Many commentators understand 
the phrase to mean "having the character of a one-woman man," that is, "faithful to his wife." There are some who would 
suggest a divorced or remarried person is disqualified based on this qualification and that’s likely something to be discussed and 
determined by each local church.  Remember, Paul is writing a foundational handbook, not dealing with every possible variable or 
hypothetical. 
 
Temperate: ESV: “sober-minded”.  Someone who is temperate has an emotional temperature that is just right - not boiling over, 
not freezing cold.  They are reasonable rather than extreme. Merriam-Webster defined temperate as it relates to temperature as 
“having a moderate climate which especially lacks extremes in temperature.” 
 
Prudent: ESV: “Self-controlled”.  While temperate speaks of the emotions, prudent speaks of the actions.  The overseer ought to 
use wisdom and not be foolish.  Sensible and self controlled.  Not prone to reckless behavior.  Reasonable.  Webster defines 
prudence as “the ability to govern and discipline oneself by the use of reason.” 
 

Q - Why are temperance and prudence important qualities of a church leader? 
 
Respectable: comes from the world which means in order.   It is the same word used in 1 Timothy 2:9 for “proper” clothing of a 
godly woman.  An elder life should be proper and in order one that does not require undue attention.  An elder’s life should be 
able to be imitated. 
 
Hospitable: this is an important quality of a Christian generally, and certainly for an elder.  The greek word means “love of 
strangers'' (φιλόξενος philoxenos) and is not just about being able to host a dinner but about having one’s life and home 
open to others, especially those not in ones family. Webster defines hospitable as “showing a natural kindness and courtesy 
especially in social situations.”  An elder must be welcoming, friendly, approachable.  An elder’s ministry is in the life of the 
church, not just behind the pulpit. 
 
Able To Teach: This is an important qualification of an elder.  There will be some public teaching/preaching.  There will be much 
private teaching/preaching.  Not all elders will be responsible for main teaching at the weekly Sunday teaching.  There are some 
elders which will demonstrate the gift of teaching and some will serve as “teaching elders” in a more public capacity than 
others. But all should be able to teach and “serve the word.” 
 
The implication of this tells us that elders should be well versed in the gospel, in the Biblical narrative, the specific doctrinal 
distinctives of the church and the matters of life one should walk as a Christ-follower.  
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Note the contrast between hospitable and able to teach. The early church had a holistic calling of an elder not one of an 
exalted hierarchy - separating clergy and laypersons.  A shepherd is amongst his sheep, leading them, watching out for them, 
caring for them and stepping in their poop from time to time too. 
 
Not Addicted To Wine: Merriam-Webster’s definition of “addicted”: to devote or surrender (oneself) to something habitually or 
obsessively. An elder should have a healthy relationship with things that potentially could be addictive. 
 
Not Pugnacious: ESV, NLT, NIV, and others translate this as not violent. “pugnacious” is defined as having a quarrelsome or 
combative nature, contentious. Not a fighter, not someone who enjoys quarrels. 
 
Gentle: This is in contrast to being pugnacious.  Gentle means to be soft, equitable and yielding not hard, harsh or stubborn. 
 
Peaceable: This is also in contrast to being pugnacious.  An elder/shepherd must be strong and watchful but being strong and 
watchful isn’t antithetical to being gentle and peaceable.  The Greek word is ἄμαχος (amachos) which literally means 
abstaining from fighting.  The ESV uses the phrase “not quarrelsome”. 
 
Free From The Love Of Money:  This is all one Greek word (ἀφιλάργυρος aphilarguros).  The KJV says “not covetous.”  In some 
cases the New Testament speaks of church leaders being financially supported by their church yet, an elder must not be in 
ministry for the money.  An elder must not make shepherding decisions in light of their own personal gain.  An elder must not 
show favoritism which might be for personal financial gain.  An elder must love God, his family, his church and not money.  The 
use of the word “love” indicates this is an issue of the heart. 
 
One who manages his own household well - keeping his own children under control with all dignity.  If a man doesn’t know how to 
manage his own household, how will he take care of the church of God?: The quality of one’s marriage and family life is an 
important indicator of their qualifications as church elder.  Certainly this doesn’t imply perfection but is the elder leading his 
family well?  Are his children being cared for and shepherded?  Are his children rebellious and disobedient and if so, how is the 
elder/father responding? 
 
One ought not think that “church work” is greater work than “home work”. Caring for one’s marriage and family is a critical 
spiritual work for all Christians and especially elders.  One should never neglect one's own household in caring for the 
church.  The elder’s home must be in order.  There should be godliness there.  He should be pastoring his home well if he is to be 
pastoring the church well. 
 
The word “dignity” means seriousness.  An elder should take seriously the call to lead his family - and also recognize that for 
fathers, the role of parenting is not one just left to mom. 
 
(Side note: While the role of father is not part time, there is a different relationship once children are “out of the 
house”.  Adult children with their own families should still be influenced by grandparents, but they are no longer under the same 
authority of their parents). 
 
Not a new convert (so he will not become conceited and fall into the condemnation incurred by the devil): The word “new 
convert” comes from a super helpful Greek word, (νεόφυτος neophutos) which literally means a “new planting”.  Think about 
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the dangers a new planting must face.  It is not clear that a new planting is going to last until seasons pass and the evidence 
of fruit is clear.  In the foundational parable of the sower, think about the threats against the newly planted seed (demonic, 
pressure, pleasure, etc).  A new convert should serve but not lead. Spiritual zeal is not the same as spiritual maturity. Knowing 
a lot is not the same as having wisdom/prudence. 
 
The risk of a new convert as a church elder is that they could become conceited/proud and susceptible to the devil’s temptations, 
thus blemishing God’s church. 
 

Q - What danger could a new convert face if they are placed in a church leadership position? 
Q - How long until a new convert is no longer a new convert? 

 
A good reputation with those outside the church (so that he will not fall into reproach and the snare of the devil): People 
outside of the church should speak well of the elder.  They should be known as a good person by people who are not 
Christians.  What do their neighbors think?  What do their employers or co-workers think? What does the police/government 
think?  Do they pay their taxes? Do they obey the laws of the land?  Do they bless other people?  Are they a friend of 
sinners?  How do they treat people at the grocery store, restaurant, coffee shop, town hall, driving on the roads, etc? 
 
There are certainly cases where the world will speak evil of the church and church leaders, but it ought to be because of the 
gospel and not because of the church leader’s behavior.  This also implies that the church elder is known by the community - they 
should not be in hiding or avoiding connecting with their local community.  Their local witness (the word “reputation” is the 
same word used for witness/testimony) is an opportunity to honor Christ! 
 
The office of an overseer is a worthy office to aspire to.  Yet it is a high calling and one that an individual must qualify for, 
not by graduating from a seminary or mnistry school (those might be good things in many cases), but by the character of the 
elder.  The church would do well to pray for their leaders and encourage them.  The elders ought to pray often, repent often and 
often review these qualities and their own lives. 
 
Each elder or pastor is different.  The goal isn’t to be the most popular or charismatic, the goal is to be faithful, humble, 
loving and godly.  As a representative of Jesus Christ, an elder must strive to be like their own shepherd, Jesus himself. And it is 
the qualities of Christ that the church should observe, not just their personal preferences. 
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